


         FAYETTE COUNTY BOARD OF DD
SEPTEMBER 10, 2025
5:30 PM BOARD MEETING
LOCATION:  Starting Gate Preschool

 


The Fayette County Board of Developmental Disabilities met in regular session at 5:30 pm on Wednesday, September 10, 2025 at the Starting Gate Preschool Conference Room.   
Board Members present: David Sanders Mitchell Kirby, Mark Heiny, Constance Enochs, Nicholas Miller, Benjamin Snodgrass Absent: Betty Hoppes
Others present were Larry Gray, Superintendent, Sherry Burns, Ex. Administrative Assistant, Lori Moore, Business Director, Clint Wharton, Operations Manager, Phil Loudin, Operation Director, Elizabeth Brennfleck, Human Resources Director
ROLL CALL: Mitchell Kirby, present; Constance Enochs present, Benjamin Snodgrass, present; Nicholas Miller, present; Mark Heiny, present; Betty Hoppes, absent, David Sanders, present
ADDITIONS TO AGENDA: None
The minutes of the August 13, 2025 Regular Board Meeting were reviewed and approved in a motion by Mitchell Kirby, seconded by Constance Enochs. Roll Call.  Motion Carried.
Roll Call: Mitchell Kirby, yea; David Sanders, yea, Constance Enoch, yea. Mark Heiny, yea, Nicholas Miller, yea, Ben Snodgrass, abstain
New Vendors: The Computer Workshop, Inc.
David Sanders made a motion to approve the new vendor, seconded by Mitchell Kirby

Roll Call: Mitchell Kirby, yea; David Sanders, yea, Constance Enoch, yea. Mark Heiny, yea, Nicholas Miller, yea, Ben Snodgrass, yea
Transfers and Advances: None
Monthly expenditures for September 2025 were reviewed and approved in a motion by David 
Sanders, seconded, Mark Heiny.   Roll Call.  All yea, motion carried.

Roll Call: Mitchell Kirby, yea; David Sanders, yea, Constance Enoch, yea. Mark Heiny, yea, Nicholas Miller, yea, Ben Snodgrass, yea








Superintendent’s Report
Tax levy committee. No new changes currently. The House and Senate have both introduced new bills that would alter tax levies: no more continuous levies or replacements and they are still discussion of tax abolishment and overrides of the governor veto’s.
 
House Bill 96 also will now require us to report any breach of cyber attack on our IT systems within 7 days to the state IT department and within 30 days to the AG office. This will take affect Sept 30th. 

Tech Trailer and Technology room: THS a remote support company has donated new equipment to be used in real-time with remote supports. They have also offered to demonstrate equipment in our tech room as well. 

MSY: We visited Belmont, Harrison and Noble County DD to look at their MSY home they use for respite and emergency placements. This is a collaborative with JFS, Mental Health, Juvenal Court Systems and DD’s to help support children in needs. We are going to start in Highland but look for this to become a regional home in the near future. 


OLD BUSINESS:  
Preschool Update (Washington Court House City)- Larry Gray
Washington City School signed the agreement for the 21 students ($2,650) and transportation($1,000). We will continue to work with them this year to see what their future plans will look like.  

Caryl Center Update – Larry Gray
We have received preliminary plans.   We will discuss the plans and seek approval to move forward with the project. We will be meeting on September 22 with the commissioner to discuss a lease for 20 years and estimate cost of the overall project. The project will be completed in two phases over the next two years   We would like for the board to approve $38,210.13 to be able to start the interior and exterior renovation of Phase 1.

Mitchell Kirby made a motion to approve the $38,210.13 to be able to start the Interior and Exterior renovations of the Caryl Center, seconded by Benjamin Snodgrass. All yea.  Motion carried

Roll Call: Mitchell Kirby, yea; David Sanders, yea, Constance Enoch, yea. Mark Heiny, yea, Nicholas Miller, yea, Ben Snodgrass, yea

NEW BUSINESS:

Expenditure of Agency Funds for Public Purpose Policy-Elizabeth Brennfleck
All expenditures of funds must withstand the test of public scrutiny.  This policy is intended to illustrate by examples, the authorization of expenditure.

Benjamin Snodgrass made a motion to approve the Expenditure of Agency Funds for Public Purpose Policy, seconded by Mark Heiny.  All yea.  Motion carried

Roll Call: Mitchell Kirby, yea; David Sanders, yea, Constance Enoch, yea. Mark Heiny, yea, Nicholas Miller, yea, Ben Snodgrass, yea


Changing Table Information- Larry Gray
Discussion of the Changing Table:  We do have pictures of the Gallia County trailer for the board to look at. Total cost will be approximately $30,000 which will be shared with Highland.    We are asking approval for up to $15,000 to be used toward our own trailer. We do have a $2000 grant that will go toward a changing table and may have potential of more grants. 
Constance Enochs made a motion to approve the $15,000 for the purpose of the Changing Table, seconded by Benjamin Snodgrass.  All yea.  Motion carried.

Roll Call: Mitchell Kirby, yea; David Sanders, yea, Constance Enoch, yea. Mark Heiny, yea, Nicholas Miller, yea, Ben Snodgrass, yea

Nicholas Miler, Vice President adjourned the Fayette County Board of DD Board Meeting at 6.09 pm.
Prepared by: Sherry Burns, Ex. Administrative Assistant


___________________________ 	                                              __________________________
Nicholas Miller, President					  Benjamin Snodgrass, Secretary



